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Sokrates Erasmus Intensive Programm  *  VITA NOVA II  * 
“Sustainable Development Concept in the  

Monastery Klisura in Bulgaria”     July 9th to 11th , 2007  
 
Monday, 9. 7. 2007    Monastery Klisura 
  
 PHASE 0  INTRODUCTION  PRESENTATION   
 
 14.00 (1) Opening of the workshop 

  (2) Where do we come from … ?   What are we doing … ? 
Become acquainted with the participants. Talking in changing groups: 
Countries, Cities, Institutions, Languages, cooperations, etc.   Dissimilarities 
and common ground 

  14.40 (3) Introduction:  VITA NOVA II “Sustainbale Development Concept in the 
Monastery Klisura in Bulgaria”  Introduction, Sokrates Erasmus – IP Project 

  (4) Future Search Conference / workshop ? 
Functioning and process of the works shop. Details about the procedure 
Organisational aspects. Working in homogeneous and mixed groups  

  15.10 PHASE 1: SEARCHING FOR COMMON GROUND  
  (5.1) Our personal relationship to the topic. Talk about your experiences 

and case studies / projects. Presenting various subjects from the participants 
(Mixed groups – countries, languages, institutions, working groups)  

 16:00 Tee- and coffeebreak 

 16:30 (5.2) What happened in the past ?– Trying to create a picture about our 
common recent history in the 70´s, 80´s and 90´s. Working in mixed groups  

 17:20 (5.3) Common ground     Plenary and discussion session  

 17:50 Write ideas into your note book  
  18:00 Dinner  

Tuesday, 10. 7. 2007    Monastery Klisura 
 

 09:00 PHASE 2 / A:    EXTERNAL TRENDS    The present time (1)     

  (6.1) Which external trends may have consequences to our work? Which 
problems do you recognize in relation to sustainable development  ?  

  Working in homogeneous groups (Countries, universities). Take a short glance 
to your publications and/or subjects relating to soil.  

 09:30 (6.2) Elaborating a mind-map in the plenum.  

 10:30 tea and coffeebreak 

   11:00 PHASE 2 / B:  DESIRABLE TRENDS   The present time (1) 
  (6.3) Selection of trends – diagnosis    
   Plenum: Selecting five trends (Disposing dots) 

 12:00  Lunch  

 14:00   (6.4) Desirable and probable categories  
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  Working in homogeneous groups – Flipchart: Our responses for desirable 
trends 

 14:30  Plenary and discussion session: Results of present issues 

 15:00 PHASE 3: The present time (2):    PROUDS AND SORRIES 
(7.1) Strength and weaknesses of the present situation  

  Working in homogeneous groups: Evaluate your present situation 

 15:30  Tee-, and coffeebreak 

 16:00 (7.2) Short Plenary and discussion session 

16:20 PHASE 4:   FUTURE SCENARIOS 
  (8) Scenarios about an ideal future  
  In mixed groups identify desired/preferred scenarios for the year 2010 and 

prepare a creative production of your vision to the plenum. This phase calls for 
developing scenarios about an ideal future for the monastery (Integrated land 
utilisation, ecological gardening, public transport, alternative energy systems, 
new forestry management, etc.)  

 17:40  First ideas – Within mixed groups we will work out similarities and differences 
of the future scenarios and try to generate first concepts for realisation.   

 17:50 Write ideas into your note book  
18:00     Finishing of the second day 

 

Wednesday, 11. 7. 2007    Monastery Klisura 
 

 09:00 Presentation of Future Scenarios – Plenary session    

  5 groups á 8´ minutes  

  PHASE 5:   FORMULATION STRATEGIES 

A list of strategies that the group endorses. Specifying measures and methods 
for elaborating a strategy model about ´sustainable development measures in 
the monastery of Klisura´, which creates awareness for responsible regional 
development in relation to sustainable land use and ecological design.  

 09:40 (9) Part  1 -  Formulation of projects and measures. Elaborate goals and 
objectives and find examples for realizing your ideas. Mixed group work 

 10:10 Presentation  
(10) Part  2 –, Presentation and discussion  Group reports 

 10:30 Tee-, and coffeebreak 

 11:00 PHASE 6: Plans for action 

  (11) Clarifying open questions for the Intensive program. Agreements 
implementation plans – mixed group work 

  (12) Review of the future search workshop – questionnaire  

 11:50 Finish - Write ideas into your note book 
 12:00 Lunch break 

 14:00 Excursion         


